
CUPE sets the standard for the hospital sector and has superior 
collective agreement language due to the strength of our central 
bargaining and our no-concessions policy. CUPE is a democratic union 
based on local autonomy that uses its strength to improve working 
conditions in the workplace and to fight back against anti-worker 
legislation in Ontario and across Canada.

STRENGTH
CUPE represents more than 700,000 workers 
across Canada, is the country’s largest 
healthcare union, and represents more than 
60,000 hospital workers in Ontario. CUPE has 
fought to get appropriate PPE, pandemic pay 
for as many hospital workers as possible, and 
continues to fight anti-worker legislation like 
Bills 195 and 124.

STRENGTH
NOWU represents approximately 1500 members. 
Last fall, their clerical members at Mt. Sinai 
Hospital voted to join CUPE instead. NOWU has 
no strength and has done nothing to help their 
members get appropriate PPE, pandemic pay, 
or to fight legislation like Bills 195 and 124 that 
violate worker’s rights.

DEMOCRACY
CUPE is a democratic union and all positions 
are elected, whether at the local, provincial, or 
national level. Members provide direction to all 
levels of CUPE at membership meetings and 
conventions.

DEMOCRACY
Decisions of NOWU are made by the National 
Executive Board. There is no clear election 
process for the National President, and he is 
essentially a self-proclaimed leader who cannot 
be removed from office. 

THE CUPE DIFFERENCE

CUPE NOWU



JOB SECURITY
Five months written notice of your pending 
layoff, or pay in lieu thereof. When ‘bumping’ 
an employee due to a layoff you are entitled 
to displace another employee who has lesser 
bargaining unit seniority in the same or a lower 
or identical-paying classification. You have 
the right to bump anyone with less seniority 
than you in any job that you can do in the 
bargaining unit, in any department, on any 
shift. And anyone that you bump can also 
bump anyone whose job they can do at any 
site, on any schedule, on any shift they choose. 
This is superior to any other health care 
union’s language in Ontario.

JOB SECURITY
Four months written notice of your pending 
layoff, or pay in lieu thereof. When displacing 
(bumping) an employee due to a layoff you are 
limited to choosing the least senior employee in 
a lower or identical paying classification in the 
bargaining unit. This means you might  
end up with an undesirable position and/or shift. 
The employee who has been displaced has few 
options as they are the least senior employee and 
will be out the door.

JOB POSTINGS
CUPE’s promotion language is seniority-based. 
That means if you are the senior applicant and 
meet the normal requirements of the job, you 
get the job.

JOB POSTINGS
NOWU’s promotion language is a “competition” 
process. That means seniority is only used if the 
employer feels employees applying for a job 
have the same ability, experience, qualifications, 
and skills. This allows the employer to manipulate 
the promotion process and leads to favouritism.

WAGE INCREASES
CUPE bargained increases of 1.4%, 1.6%, and 
1.65% over the last three years, which is more 
than NOWU’s total increases for that period. 
We also negotiated retroactive pay.

WAGE INCREASES
NOWU bargained increases of 1.4%, 1.4%, and 
1.7% over the last three years, which is less than 
CUPE’s total increases for the period. NOWU also 
gave up members’ retroactive pay.

BARGAINING
CUPE sets the pattern for bargaining in 
healthcare across the province and has a  
no-concessions policy.

With CUPE it is up to each local to decide 
if they want to sign on to central bargaining 
or to bargain individually in their workplace. 
The members have overwhelmingly spoken in 
favour of joining the central table, as there are 
more than 50,000 CUPE members across the 
province involved in the central agreement. 
This gives these workers strength to negotiate 
improvements and fight off concessions.

CUPE made gains in the last round of 
bargaining without taking any concessions.

BARGAINING
NOWU likes to tout that they negotiate superior 
contracts compared to central bargaining by 
the “big unions,” but they wilfully bargain 
concessions without going to interest arbitration. 
At Mt. Sinai Hospital, they gave up unlimited 
physiotherapy, lost 150 hours/year of union leave, 
and lost one day a month of employer-paid leave 
for union business for their Chief Steward.

Don’t be misled by empty NOWU promises
The evidence is that NOWU is a sinking ship. In CUPE, you have a direct say in 
everything your local does. Come to meetings, voice concerns, and get involved 
in making change that will benefit everyone in your community.

cupehospitals.ca
cupeontarioorganizer@cupe.ca
1-877-533-CUPE (2873) 


